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3. PRONQTICNS STRATEGY

In 1991, most EAS plans vere added to the service representatives
sales report. We plan to add these services to the basa incentive
program in 1992 once wa begin using the veighting factors. By
wveighting the bundled sarvics vith a value less than one, we will
pay incentives only on the EAS portion of the bundled rate.

Adding EAS to the sales report and base incentive program will
reinforcs to the sales channel that EAS sales are important to the
company. A special promotion will be held in a RPPC in Texas in
December 1991 to increase panetration in Texas Tirst routas
introduced in the 4Q91. This prometion will also be used to
deternine if EAS can be socld successfully out of the RPPC. If the
progran is successful, ve will conduct additicnal campaigns during

the rest of the planning pericd. No advertising is scheduled during
the planning period. .
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C. PRICING STRATRGY

EAS has typically been priced at levels that would result in a
revenue reduction if subscription wvas achieved at penetration rates
based on projected economic choice. These take rates wvere
deternined by locking at toll usage samples and EAS take rates in
other areas. We rsalize that ve vill only be allowed to extend
local calling scopes if the customers can save money. If customers
base their buying decision on economic choice, EAS will indeed lose
money. However, we knew that customers purchase EAS for rsascns
other than econcmic, such as sscurity of a stabilized bill eor for
accessibility. Therefore, ve belisve that EAS can be stinmulated and
can make money. We have examined booked ravenues on some routes in
Texas and found that they do make money. A key supporting strategy

will be the required promotion of EAS as our cenpany's premiunm
access sarvice offering.
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D. DISTRIBUTION CEAMNEL STRATEGY

The primary channel for EAS sales has been the RSC on new order
activity. In addition ve are required by the state commissions o
send direct mail to each custcmer in the petitioning exchange when a
nev route is offered. As stated earlier, EAS will be included in
the base incentive prograa sometime in 1992.

In addition, ve plan to use the RPPC for special promotions, and for
follov up calling after a nev route is available. 1If selling is
again allowed in the BICs, service reps should also be encouraged zo
look at toll usage to f£ind opportunities to sell EAS.
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B. SERVICE STRATRGY
This uc:ion is applicable to segment plan only.
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7. XORKRTING OBJBCTIVES

our marketing objective for EAS is to expand the service, especiall

in the ten largest LATAs in teras of revenues, in order %o pe -
contribute in a positive manner to the revenue per household growth

cbjective of the Consumer Segment. We believe ocur competitors will

try to skim by going first after the same customers they have

attempted to win in interlATA toll-- the la :
and/or heavy users. rge business customers

A second cbjective is to raise avareness of SWBT .
local service as well as intralATA long dist;nec." Sreobrovider of

Custoner
responsive EAS plans can help to do this.
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G. PRIORITIZS

The priocrities for the EAS product team are as follows:
a292

Introduce nev EAS plans in Kansas and Missouri
Stimulate Texas First Routes

Develop EAS expansion plan for top five LATAs

pL1 k]

Recommend EAS expansion in St. louis, Oklahoma City and major ILATAs
in Texas

Continue EZAS stimulation effort

a294-1997
Inplenant IS expansions
Continue stimulation of EAS
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1V. ACTION PFLANS
A. PRICE ACTIONS
i292

Pricing actions in 1992 will be limited to setting prices for EAS
offerings developed to satisfy regulatory desands. Pricing for EAS
will anticipate a predicted level of subscription based on current
MTS usage in the petitioning and target exchanges.

a232

Pricing actions for EAS product beyond 1992 will begin to occur for
SWBT developed EAS plans as opposed to plans mandated by the
regulators. SWBT price recommendations will be based on current
toll traffic patterns and anticipated usage, as well as historical

penetration rates, demographic analysis, and customer
wvillingness-to~pay research.
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3. PRODUC? ACTIONS

a232

In 1992 product management will continue advecating the expansion of
local calling scopes as a means to satisfy the continuing regulatory
demands for revenue rsductions and give-backs. In addition we will

continue to support the states in their efforts to satisfy ongoing
desand for IAS products.

Product management will intensify efforts to identify lATA-wide
traffic patterns in each of the tan major LATAs in an attempt to:
1) identify potential community of interest local exchange
boundaries, and 2) quantify the revenue impact of those potential
local exchange boundary changes.
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C. PROMOTION ACTIONS
A392
Promotions activities in 1992 will concentrate on paying incentives

on EAS sales through the base incentive program. RPPC promotions
will be held in an effort to maximize the penetration of EAS plans.

12923 and hevond

Promotional support vill be provided for SWBT initiated expansion of
local calling scopes in the major LATAs.
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D. DISTRIBUTION CEAMNNEL ACTIONS

292

EAS promotions will be introduced in 1992 in the RPPCs in hopes of
driving the supscription rates ©of nev EAS offerings to maximum
levels. The RSC representatives will be paid incentives for the
first time for the sales of EAS.

1292 and Bevond

We will continue in our attempts to develop nev channels and drive
sales to the lowest cost channel.
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Aflacrzen:
MISSOURI PENETRATION RATES
CONSUMER MARKET
COMMUNITY OPTIONAL SERVICE (COS)

As& Grove to Springfield 69%
Cedar Hill to St. Llouis 61%
Excelsior Springs to Kansas City 443
Frankford to Bowling Green 23%
Gray Summit to St. Louis 46%
Herculaneum/Pevely to St. Louis 36%
Hillsboro to St. louis 41%
Macks Creek to Camdenton 3ass
Pacific to St. Louis 443
Walnut Grove to Springfield 76%
Ware to St. Louis 473

Total 473

THIRD TIER LOCAL METROPOLITAN SERVICE

Fenton 93%
Manchester 92%
Maxville 91%
Valley Parx 94%
Chesterfield 93%
Gresenwood 97%
Smithville 89%
Grain Valley 90%

Total L e 3 92%



FOURTH TIER SPECIAL OPTIONAL LOCAL METRO SERVICE

Antonia

Pond

Eureka

High Ridge/House Springs
Imperial

Portage Des Sioux

St. Charles
Harvestar/Weldon Springs

Total

SPRINGFIELD METROPOLITAN AREA

Billings
Clever

Total

83%
89%
853
863
87%
76%
6§53
808

77%

943
97%
95%



TEXAS CONSUMER MARKET PENETRATION RATES

HOUSTON METRO AREA

Cypress 82%
Richmond/Rosenberg 63%
Smithers lLake 74%
Valley Lodge . 79%
Pinehurst 6S%
Spring South 78%

- Tomball 69%
Alvin 9%
Liverpool 463
Klein 78%
Spring North s52%

Total 67%

DALLAS ZONES WITH CALLING TO FORT WORTH

Cadar Hill 5%
Grand Prairie 9%
Total 73
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FORT WORTH MIDSTRIP ZONES WITH CALLING INTO DALLAS

Arlington
Atlas
Euless
Glendale
Kennedale

Mansfield

' Nerwh Richland Hills

Roanoke

Total

25%
17%
28%
213
22%
21y
363
58%
28%
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III. MARKET STRATEGY
A. PRODUC?T STRATEGY
1. PLAMNING ASSUNPTIONS

A major assumption is that we will lose our exclusive 1+ dialing
privilege in this decade. Our strategy contains five actien itenms,
the first of vwhich is to expand local calling scopes.

A second major assumption is that customers vant EAS. We believe
that they prefer plans that are 2-way, flat rate, optional, 7-digit
dialed. Focus groups support this assumption.

Another assumption is that EAS plans can be stimulated. We know
that customers do buy up, but we have not tried to stimulats these

plans. We plan to trial a spurt campaign in a Texas market in
December 1591.

Plans are to promote the expansiocn of local ares calling scopes as
an alternative to local rate reductions during regulatory hearings
and in addressing current and future over earning conditions. We

wvill analyze intralATA usage in our ten major LATAs and develop EAS

offerings targetad at satisfying current community of interest
requirenents.

EAS vill be positioned as the premium access line offering vhere it
is available.

At this time plans are to file a 2-way, flat rate, optional service
in Kansas 1Q92. A filing will also be made in Missouri with the
date and structure dependent on the ocutcome of a commission ordered
industry task force. Additional Texas Pirst routes will be added in
1992 and 1993. (See Attachment C for schedule).
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LOCAL EXCHANGE TARIFF - RANSAS
2ng Revisea Sheet SA
Replacing 1st Revises Sheet SA

LOCAL EXCHANGE TARIFF
(CT) 1.5 . EXTENDED AREA SERVICE (Continued)

1.8.1 (Continyed)

Exchange or 2one
Herington

Herington
Herington
Herington

Howard

Kansas City Metro
Exchange

Lavrence

Lecompton Zone (887)
Libera)

Lyons
Moltne
Mt. Mope
Newton

Olathe Zone (784,
782, 791, 829)
Ottawa

Exchange or Zone Areas Included
in_Local Calling Service Area

Hope (The Tri-County Telepnone
Assoc., Inc,)
Lost  Springs (The  Tri-County

Telephone Assoc.,Inc.)

Ramona - (The Tri-County Telepnone
Assoc., Inc.)

Wooddine (The Tri-County Telephone
Assoc., Inc.)

Moline

Basenor (724)

Clinton, Eudors,
Lecompton 2one (887)
Lawrence, Clinton

Turpin, Okla. (Panhandls Tels.
Cooperative, Inc.)

Chase

Howard

Andale

Seagwick lone (772),

Whitewater Zone (799)

DeSoto

Centropolis (United Tele. Co. of
lowd d/d/a United Tele. Co. of

Eastern Xansas)

Prola Fontana (United Tele. Co. of lowa
d/b/a United Tele. Co. of Eastern
Kansas)
Peola Osawvatomie (United Tele. Co. of
Kansas, Inc.)
1ssuep: FEB 21 19%0 errecTIVE: MAR 01 1990 I SE N
BY: J. W. CALLAWAY, President - Kansas Divisten % N _ 2 l:in™
Southwestern 8ell Telephone Company SN BT ERUIEA
Topeca. Kansas . IO R
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7.8.8. Mo.<No. 24

lesent to this LOCAL EXC!.ANGE TARITT
'::::‘;g’vtu be issued 1st Revised Sheet .02
axcept for the purpose Replacing Ociginal Sheet 1.20

of canceling this tariff,

LOCAL EXCRANCTI TARIFY
1.2 BRATES-(Comtinued)
1.2.2 Nain Service=(Continued)

A. Local-Matropelitan Service - This service is provided o an optional basis.
The primary service ares includes the ares of the exchange from vhich the
service is offered, the Metropolitan Exchange, subscsibers in exclanges
vhere Local-Metropolitan Service is offered and Specisl Optional
Local-Metropolitan Service customars as described in Paragraph 1.3.1
felloving.

1. Leeal.Metropolitan Service °A°

-c:nlmn? i - -Saithville

2. Local-Metropolitan Service °3°
' -Chesterfield -Manchestear

-Fenton -Maxville
: -Valley Pack

3. Special Optiecnal Local-Metropolitan Service - This service is provided on
an optinnal basis. The primary service ares includes the arsa of the
exchange fros vhich the service is offared, the Metropolitan Exchange,
subscsibers in exchanges vhers Local Metropelitan Service is oflered and
Special Optional Local Metropolitan Service customers as desceribed in
?aragraph 1.5.1 Sollewving.

This service is oflered in the folloving exchanges:

1. Soecial Optional Local-Metrooolitan °*A"

-dntonia -Pond
SOty -EBureka
-Portage Des Sioux

2. sﬁm Qotional Local-Metrooolitan "3”

~Bigh Ridge /M=~ p
-Inperial -St. Charles °
: ' -Barvester | . A Y

~ v~
[

- TTEN
Iasued: QOczober §, 1987 Efiective: Sovender s'yﬂi\.’ --“-.T\, 3
' o~ s Wil
By R. O. BARRON, President-Missouri Dlvtstql'..f;,'{) P
Southvestern Bell Telephone Company =4 "+ == -

St. Louis, Missouri
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P.5.C. No.=No. 24

No supplement to this LOCAL EXCRANGE TAR:SS
tariff vill be issued 16th Revised Shee: :.°'
except for the purpose Replacing 13th Revised Shee: :.0:

£ canceli this tariéf.
of canee M LOCAL EXCHANGE TARIFF

1.2 RATES-(Continued)
1.2.2 Hain Service-(Continued)

I. Service and Lquipsent Charge-(Continued)
Service and

Equipment
Charge

9. Charge to change type of signaling

supervision (loop start to ground

STart or vice-verss), per sccass lime. . $ 3.30
10. Charge to convert existing trunks to

Digital lLoop Ixchange Access

PBX Service, per trumk. . . . . . o . . 5.30

1.2.3 Optional Messured Metropolitan Exchange Service - Ransas City
Metropelitan Dxchange.

A. Optional Neasured Metropelitac Exchange Service is a one-vay, out-dial
local calling service offered on an eptional basis to one- or tve-party(l)
customsers in the Excelsior Springs(2) and Parley Exchanges.

3. Primary Service Area

The folloving Missouri sones of the Kansss City Metropelitan Exchange may
be called by Optional Measured Netropolitan Exchange Service customers at
the rates specified in this Tariff:

Principal Zone (Mo. Portioen) Blue Springs Zone
Gladstone 200e Last Independence Zone
Independence 2one Lee’s Summit Zone
Parkville Zome Liberty Zone

Raytovn Zone Nashua Zone

South Ransas City Zene Tiffany Springs Zone
Belton Zone

Local Metropolitan customers ia the Greenvood and Saithville Exchanges and
Special Optional Local Netropolitan customers ia the Grain Valley Exchange.

(1) See Paragraph 1.1.3, preceding.
(2) Obsolete - Only available to existing installations at existing locations for
existing customers in the Ixcelsior Springs Ixchangs.

Issued: May 4, 1990 Lffactive: May 9, 1990
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P.5.C. Mo.-Neo. 14

No supplement to this LOCAL EXCHANCE TARITF
~ tltill vill be issued 1lth Revised Sheet $.92?
except for the purpose . Replacing 10th Revised Sheet .20

of canceling this tariff.
. LOCAL EXCHANGE TARIFF
1.2 RATES=~(Continued)

1.2.4 Optional Measured Metropolitan ExeBange Service - St. Louis Metropolitan
Exchange

A. Optional Measured Metropolitan Exchange Service is a one-vay, out-dial
local calling secvice offered on an optional basis to one- or tvo-party(l)
(c?) cugstomers in the Pacific, Berculaneus-Pevely, Billsbore, Cedar 8ill(J) and
(Cc?) Gray Summit Ixchanges.

B. Primaty Service Ares
The folloving zones of the St. Louis Netropolitan Exchange may be called by
Optional Measured Metropolitan Ixchange Service customers in the Pacific.
(= ) Herculaneus-Pevaly, Hillsbeore, Cedar H111(3) and Gray Summit Exchanges at
the rates specified in this tariff:

Principal 2one (Mo. Portion) Vebster Groves Zone

Ferguson Zone Bridgeton Zone

\ Ladus Zone ' Creve Coeur Zone
Mehlville 2one Tlerissant Zone
Overland Zone Rirkvood Zone
Sappington Zone Oskville Zone
Riverviey Zone Spanish lakes Zone

Local-Metropolitan custosers {n the Chesterfield, Penton, Manchester,
Maxville and Valley Park Exchanges.

Special Optional Local-Metropolitan customers in the Antonias, EBureka, High

Ridge, Harvester, Imperial, Pond, Portage Des Sioux and St. Charles
Exchanges.

1.2.3 Optional Measured Netropolitan Rxchange Service - Springfield
Metropolitan Exchangs

A. Optional Messured Metropolitan Exchange Service is s one-vay, out-dial
local calling service offered on an optional basis to one- or tvo-party(l)
() customars in the Ash Grove(l), Marioanville, and Valnut Grove(3) Exchanges.

(RT) o )
(2) See Paragraph 1.1.3, preceding.
(AT) (3) Obsolete - Only available to existing installations at existing locations for

existing customers in the Ash Grove, Valnut Grove -and Cedar Hill Exchanges.

Issued: May 4, 1990 Ef.ective: May 9, 1990
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P.5.C. Mo.-Ne. 24

No supplement to this LOCAL EXCHANGE TARIFY
tapiff vill be issued 8th Revised Sheet 3.03
except for the purpose Replacing 7th Nevised Sheet .01

of canceling this taciff,
LOCAL EXCHANGE TARIFY

1.2 BRMMTES-(Continued)

1.2.5 Optional chsdrcd Metropolitan Exchange Service - Springfield
Metzopolitan Exchange-(Continued)

B. Primary Service Ares

The folloving sones of the Springfield Metropelitan Dxchange may be called
by Optional Measured Metropolitas Exchange Service customess in the

Ash Grove(4), Marioavills, and Valnut Grove(4) Exchanges at the rates
specified in this tariff:

Springfield Rogersville
Fair Grove Strafford
Nixa Villasd
Republic

ual-m:répoutu customers in the 3illings and Clever Exchanges.
1.2.6 The service is offarzed only to ene- and tve-party(l) customers.
1.2.7 The sinimum service period is )0 days.

1.2.8 The monthly rate for this service includes 300 sinutes of out-dial
sessage conversation tise.

1.2.9 The sdditional aminute rate is applicsble for ecach sessage minute or any

fraction thereof in excess of the first 300 minutes of out-dial sessage
conversation tise each sonth.

1.2.10 A fraction of a sinute is considered s full ainuta.

1.2.11 Optional Measured Netropolitan Exchange Service is available te hotels
for sdministrative trunks oaly.

1.2.12 Rates

Service and
Equipment Charge
Menthly Rate(1)(2) Rach Additional Minute Residence Business
$17.00 ; $.0S $ 4.00 (C) S 3.00

(1) Service and Bquipdent Charges are appliuuo ‘on subsequent chaiiges to or froa
Optional Measured Metropolitan Exchange Servics.
(2) Includes 300 minutes of use.

(3) See Paragraph 1.1.3, preceding.

(AT) (4) Obsolete - Only available to existing installations at existing locations for

existing custosers ia the Ash Grove and Valnut Grove Exchanges.

Issued: Mgy 4, 1990 = . Effective: May 9, 19907, 7cr "7 4 o
By R. D. BARRON, President-Missours Divigdgm \/ . 735, .

Southvestern Bell Telaphone Company o 2 .
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No supplesent to this
tariff vill bve issued
except for the purpose
of cancelling this tarift.

1.3 RATI GROUP? A(4)

Adzian(1)(2)
Advanee(1)(2)

- Ageney(1)

Altendbuzg-Prohna(1)(2)
Antonis (Leeal)(1)(3)
Arenie(1)(2)
Azgyle(2)
Armstrong(1)(2)

Ash Grove(2)
Basufort(2)

Ball Cicty(1)(2)
Benten(l)(d)
Billings(loesl)(1)(2)
Bismarek(1)(3)
Bloomfiald(1)(3)
Bloomsdale(1)(2)
Bonne Tarre(1)(3)
Boonville(1)(2)
Bovling Greea(2)
Brookfield(2)
Campbell(2)
Cardvell(1)(2)

Carl Junetion(1)(3)
Carrollton(2)
Caruthersville(1)(d)
Cedar 8111(¢(1)¢3)
Canter(2)

-Chaffea(1)(3)

Charleston(1)(3)
Clarksville(1)(2)

P.S.C. No.-No. 24

LOCAL EXCRANGE TARIFY
l6ch Revised Sheet ¢

Replacing 13tk Revised Sheet 6

LOCAL EXCEANGE TARIF?

vClever (Loeal)(1)(3)
Climax Springs(2)
-Dearing(1)(3)
- Dakald(l)
Delta(l1)(2)
Dovning(2) -
Last Prairie(l)
Bdina(2)
- B8ldea(1)(2)
2lsberty(1)(2)
“Rssex(1)(3)
“Bureka(leocsl)(l)
Jaiz Grove(l)
Parley(l)
Payette(1)(2)
-Pisk(1)(I)
Prankford(2)
Predericktovn(2)
Preeburg(2)
“Bideon(1)(2)
AGlasgow(1)(2)
Grain Valley(Loeal)(1)(3)
-Gray Summit(1)(3)
reanveod(Lloeal)(1)(3)
/Bayti(1)(3)
Jderculaneun-Pevely(1)(3)
“Aighee(1)(I)
<Bi1lisbere(1)(3d)
/Bolcoad(1)(3)

(1) Extended Ares Service - See Paragraph 1.4.

(2) Message Rate Business Serviece not of!cnd.
(3) FKessage Rate Business Service obsclete-limited to existing custoweers.

(4) See Paragraph 1.1.3, preceding.

Sornersville (1)(2)
Jasper(2)
Kaed Nester(2)
lamar(2)
Lanoente(2)
Lancaster()
“lLesdvood(1)(])
“Lilbourn(1)(2)
Linn(2)
Lockveod(2)
“Louisiana(1)(2)
Nacks Creek(2)
“Halden(1)(2)
Narble B411(2)
Marceline(2)
Narionville(2)
Marstea(l)(2)
Neta(2)
“Honetz(1)(2)
Aloatgomery City(1)(2)
“Horehouse(l)(3)
- Nev Pranklin(l)(3)
“Nev Madrid(1)(2)
“Mixa(l)
-Oak Ridge(1)(3)
-Qld Appleton(l)(3)
“Oran(1)(2)
Paeitic(l)(I)
Patron(2)

-
-

Issued: JaN 0 1 1990

Btective:

FEB 0 1 1000
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Mo supplesent to this
tariff vill be issued
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LOCAL EXCHANGE TARCFT
3rd Revised Shee: 6.01

except feor the
of canceling this tarif?.

Replacing 2nd Ravised Sheet 6.0l

LOCAL EXCEANGE TARIFY
CP) 1.3 RATE GROUP A-(Centinued)(4)
~Paynesville(1)(2) “Regersville(l) ranton(l)(3d)

Plarce City(1)(2). “Rushville(l) Tuscumbdia(l)(3)
/ Pocahentas-Nev Valls(1)(3) ‘Ste. Genevieve(l)(2) “Uniea(l)(d)

Pond(local)(l) $t.Clair(2) “Versailles(1)(3)
Portage Des Sioux(loeal)(2) ~3t. Marys(1)(3) Vienna(2)
Portageville(1)(2) ~San Antonio(l) Yalnut Grove(2)
Puxico(2) Seott City(1)(3) Aardell(1)(2)
Qulin(l)(3) Senath(1)(3) Yare(1)(3)

- Republie(l) Slater(2) Aebd City(1)(d)
Richmond(2) ‘Saithville(local)(1)(3) Vellsville(2)
Richveoeds(2) Stanberry(2) Vestphalia(2)
Riseo(1)(2) - Straffend(l) -¥illard(l)

Uyatt(1)(2)

- (1) BExtended Area Service - Sea Paragraph 1.4.

( - N

(2) HNessage Rate Business Service not offered.

) (3) Message Mate Business Service obsolete-limiied to existing customers.
(kT

(RT) :

(AT) (4) See Paragraph 1.1.3, preceding.
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